Spotlight Interview Questionnaire
1. Describe your role at your organization and/or the mission of your
organization.
I am the CEO of the Andy Roddick Foundation. ARF’s mission is to work with our
community to expand opportunities for young people to learn, thrive, and succeed.
2.

What is one program or best practice that you are proud of?
The Foundation plays a triple role in the community. First, we provide grants to
nonprofit organizations in the out of school time field to provide programs and
supports to children at the elementary school level and to organizations that help
build public understanding and support for high quality out of school time. Second,
we implement a six week summer learning program at our local school partner,
Pecan Springs elementary. Third, we support systems building activities through
advocacy and participation in coalitions that promote better coordination of out of
school time programs and funding.

3.

What has changed most since starting in

?

I started my career when I was 17 years old. That was 33 years ago. So much has
changed in the OST field since. Before, there was a clear separation of in-school
and out-of-school activities. Now, the lines are beginning to blur as schools and
community-based organizations see the value of working together and providing
young people with seamless learning supports. There are still a lot of challenges to
overcome, but it seems we are getting there.
4.

What does success look like for your organization?
Success for the Foundation means we are able to support more high quality out of
school time programs and that we can bring these programs to more school
partners.

5.

What is the key to great organizational partnerships?
Key to great partnerships is trust. Trust in every aspect of work. Built within that
trust are open and honest conversations and accountability. Most of the time,
grantees of foundations only want to report the good stuff. Challenges allow us to
learn. If funders do not know what the challenges are, then funding may not be
invested where they are most needed.

6.

What do you think the future landscape looks like for Out of School Time
providers in the Austin area?
Austin is a hotbed for innovation. It’s also a key ingredient needed to thrive in
any kind of future whether promising or bleak. An organization’s capacity to
innovate and adapt- to remain effective and relevant - will be key to whether it
thrives or struggles.

7.

What is something you’ve learned that you would like to impart to other
organizations in the Out of School Time community?
My 33 years of professional experience involves two and a half decades in youthcentered work in the education, health, and OST arenas. I have learned so much
and continue to learn from many nonprofit organizations that are doing great
work. From implementing evaluation as a core component of program work to
building conditions for sustainability, I experienced and witnessed a lot of best and
worst practices. I think I’ve learned much more from what I did wrong than from
what I did right. All in all, I think if you have a deep sense of the community’s
pulse and addressing more of what is needed than what you prefer to do, then you
are on the right track. We need to differentiate between what we want to do and
what is needed to be done.

